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Introduction 

The data gathered in the early stages of the project provided insight on how those that responded 
currently discover local restaurants, events, and attractions, as well as a preferred method of 
discovering these venues. The users that responded received the questionnaire in several different 
ways. Some users were direct friends, roommates, and co-workers - others were complete strangers 
that came into contact with the survey on the University Facebook Page (which includes Alumni). 

To ensure that these users are properly represented, the following design alternatives will provide 
examples of use from three different perspectives. Each persona will be tasked with using a specific 
design alternative to solve the problem of discovering what Athens and the local area have to offer. 

Design Alternative 1 - Website 

The first design alternative is a Town Crier website. 36% of those that responded to the survey reported 
that their preferred method of gathering information about local venues would be from a website. In 
addition, 65% of the responses reported that their current method of gathering information about 
restaurants came from "word-of-mouth". Similarly, 43% of users reported that social media (i.e. 
Facebook and Twitter) was the main source of information about events and attractions, with "word-of- 
mouth" being a close 30%. In addition, the Oconee Welcome Center stated that Facebook and Twitter 
was their main outlet of information. As such, the website focuses on incorporating social media 
practices as well as the "word-of-mouth" effect to distribute information about locally owned venues. 

Mockups 

Figure 1. Town Crier Main Page 
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What is the best place in Athens to eat? 
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Figure 2. Map and Location Page 
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Figure 3. Schedule Creation Page - "Plan it 7 ' 
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The user can plan or randomize a schedule. Created schedules will be displayed in the lower 
section of the page. Selecting a schedule will provide options to share via social media. 
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Figure 4. Town Crier Profile Page 
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Figure 5. Restaurant Profile Page 
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The profile pages give an easy way to track where friends have recently (or currently) visited. 
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Figure 6. Town Crier Schedule Detail Page 
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Figure 7. Venue Search Page 
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The website also provides a traditional method of searching for restaurants should they wish to 
go to a restaurant/venue not attended to by a friend. 
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Strengths 

• Allows users to leave reviews of venues, restaurants, and attractions - all displayed on their 
Town Crier profile page as well as on the venue page. 

• Supports social media integration (Facebook, Twitter, etc.) - 65% of users reported that social 
media is something heavily used in information gathering 

• User driven, easy to include other users when trying to discover a new place or scheduling a 
night out 

Weaknesses 

• Lack of mobility - due to modality, the interface is unable to support changes once unable to 
use the internet. This makes inviting friends, changing evening schedules, or finding new 
restaurants difficult to do once already at the location. 

• Must plan ahead - to utilize the features of the system that current solutions do not have (ex. 
Yelp), a user must make plans ahead of time. The user would have to create a schedule of 
events and invite friends or share on social media before leaving. 

• Integration with current location would be limited due to the website's intended use. The 
location feature would be limited to finding the location when accessing the website at home, 
for example. This would be inconvenient when already near the location of venues and 
searching for another attraction to attend. 

Narratives 
Persona 1 

This first narrative describes a UGA Alum currently in town with his family for the Homecoming football 
game. He has not been in Athens for many years and is practically a tourist in the bustling game-day 
college town. The Alum would like to meet up with old friends that may have come to the football game 
and take them to his favorite restaurant. He uses the Town Crier website to check if old friends have 
checked in at Sanford Stadium. 




I wonder who is in 
town forthe game? I 
could text everyone, 
but checking my Town 
Crier profilemightbe 



Crier profilemightbe 
i \ easier. 




A UGA alum is in town for Homecoming and wants to 
go downtown with old friends. 



The Town Crier website provides a way to see where 
friends have recently eaten, checked in, or visited - 
seen on "he Town Crier profile page, 



! can't believe ! never 
went to this restaurant 
while I was a student! 
Thanks for inviting me, 
it was n I ce to catch u p. 




The To wr C r ier p rof i le page co n nects users with other 
users. It can also be used to suggestnew restaurants or 
attractions when inviting others to join a schedule, 



Create your own at Storyboard That 
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Persona 2 

This next narrative describes new students at the University of Georgia wanting to schedule an evening 
out. The students have only recently arrived in Athens and have no prior knowledge of the area's 
restaurants, venues, and other attractions. The Town Crier website was introduced to them during the 
summer orientation session. 




Guys, we should do 
something before 
classes start. We 
should usetheTown 
Crier website they told 
us about during 
orientation! 




New students at the University of Georgia wantto have 
a night out, but do not know what is available . 



fTfl° 




Click the 'Plan It! 1 tab. 
We can have itrrakea 
schedule for us. 




With no knowledge of what to do in Athens, they visit 
the site and see the option to have a plan made for 
them, 




Perfect, who better to 
make a schedule for us 
than this website! Let's 
pick a cheap restaurant 
and a venuethat lets 
people below21 in. 



From the main page, there is an option to create a 
random schedule of events for the user to visit. The 
user car limit the venue type and number of venues. 




Awesome, lets meet 

tihem at the 
restaurant. I had the 

addresses for the 
schedule emailed to 
me. 



The 'Plan If feature on the website makes it easy to 
make a schedule of events and send it to friends. It 
does not haveto be random - specific places can be 
picked. 




Create your own at Storyboard That 



Persona 3 

The last narrative describes a local Athens family wanting to discover something new. Their Town Crier 
profile page has recorded their past visits to restaurants, events, and attractions - this makes it easy to 
discover a venue not yet visited. The family checks the profile pages of family friends to see if any have 
gone to a specific restaurant and created a review. After visiting the restaurant, the family decides that 
such a great restaurant should be more well-known and decide to spread the information to their 
friends via their Town Crier profile page and Facebook. The "word-of-mouth" effect then takes hold and 
spreads the information to many users. 
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3 



w 



Notbad! Nowonder Jill 
left a great review. We 
could could have gore 
somewhere more kid 
friendly, but the food 
was great. I'll mention 
that in our review. 





The user can leave a review after the restaurant visit. 
I They can also reply to the review their friend created. 



J 




The Town Crier website integrates social media with 

how people discover venues. A user can leave a 
reviewon their Town Crier profile, check in atanother 
restaurantpage. and share their review on Facebook 
and Twitter. 




If Jill and Jane 
both thoughtthe 
'Iron Factory' 
was great, 
may be we 
should try it! 




What's this 
Iron Factory' 
that Jill and 
Jane are 
raving about? 



Information then spreads in a similar manner as how 
'word of mouth' 1 works, though on a possibly larger 
sea le. Ven ues co u Id go v i ra I - even o nes th at a re a 
"hole-in-the-wall." 



Create your own at Storyboard That 



Design Alternative 2- Key Fob 

Much like the Town Crier website, the Town Crier Key Fob design was created with the data gathered 
from Milestone 1 - more than half of those that responded gathered information via word of mouth. 
The key-fob design would be designed to be not much bigger than a key-fob one would find attached to 
car keys. Having a small form factor ensures that the device itself is not cumbersome when attached to 
keys. In addition to the key-fob itself, there are discs that can be inserted into a port on the side of the 
device. These discs would plug into the fob, much like a USB into a computer, and display information on 
the display screen. The action of trading discs with other users supplements the action of verbally 
suggesting a venue to someone - not only does the user hear a testimonial about the venue, but they 
also now have quick information available to them about the venue (i.e. location, restaurant name, 
special deals). 
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Mockups 

Figure 1. Key-Fob Default Screen and Welcome Screen 
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Default Screen 
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and no disk is inserted 
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Disk Welcome Screen 
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Indicates user needs to push arrow button 
to go to address screen 



Figure 2. Key-Fob Venue Information Screens 
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Address Screen 

Displays the address of the attraction 

Indicates that arrow buttons can be pushed 
to go Back or to More Info sceen 



More Info Screen 

Displays additional information about attraction 

i.e. Current news, special event, discount code, etc 
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Strengths 

• Very social, emphasizes user-to-user interaction 

• Portable, key-fob attached to keys or other objects like a keychain 

• Ease of use, display provides basic information and has only two buttons for navigation 

• Easily obtainable information. Handed a new disc while out in downtown Athens? Simply insert 
the disc into the key-fob and lead the group to a new destination. 

• Flexible - disc creation not limited to venues and business. Patrons can create discs for venues 
they enjoyed, for personal events, and for hole-in-wall venues that may not receive high traffic 

Weaknesses 

• Small size - as disc collection grows, keeping up with individual discs may become cumbersome. 
Key-fob has a limit to number of discs it can hold 

• No integration with social media, relies solely on user interaction. Merely a supplement to how 
users spread information by word-of-mouth 

• Key-fobs must be manufactured and distributed. There are costs associated with the materials 
and manpower to do so 

• Screen may not accommodate all users. Screen's diminutive size may deter those with vision 
impairment 

Narratives 
Persona 1 

Two new students are currently attending their summer orientation session at the University of Georgia. 
Each student was given a key-fob and pack of discs to explore during their orientation break. The 
students have never been outside the UGA campus and have no clue where to go during their break - as 
such, they decide to use the key-fob to find suggested attractions in town. The students did not know 
there was a zoo in Athens until trying out all of their suggested discs. With this information, the students 
discover Bear Hollow Zoo and can trade discs to find another attraction. 




11 I P a g e 



Discs can be distributed from the venue itself or from users who have visited the venue. In a similar case 
to Persona 1, the students have a friend, Chris, who has lived in Athens for several years and has 
accumulated many discs. Chris has eaten at many restaurants and has collected disks of his favorite 
venues. He shares them with his friends in the hopes that they may like them as well. 




Persona 2 

A senior Computer Science student at the University of Georgia is disappointed that not many people 
know about the Iron Horse in Watkinsville. He understands that not many university students have lived 
in the Athens area prior to enrolling and wishes he could let other people know about it. He has lived in 
Athens his entire life and has experienced many "local secrets" that university students do not know 
about. Remembering the key-fob given to him by the university, he decides to create discs about the 
Iron Horse to hand out to friends, coworkers, and classmates. He visits the Athens Visitor's Bureau to 
obtain blank discs and uploads information on to them. The senior then distributes this information in 
the hope that the Iron Horse no longer remains a local secret. 
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Persona 3 

Athens visitors who do not have access to the University can receive a key-fob from the Athens visitor's 
center, city hall, and other similar buildings. Similarly, visitors can receive suggested discs from these 
locations as well. In the following narrative, a user is visiting Athens for a conference and is inquiring at a 
visitor's center about activities to do in Athens. He is given a collection of discs that closely matches his 
interests and is given a key-fob. 




Create your own at Story board That 



Design Alternative 3 - Mobile Application 

50% of the responses gathered from the early stages in the project provided insight that a mobile 
application would be the most convenient way to collect information about local venues. As such, this 
design alternative aims to provide users information on the iOS, Android, and Windows Phone 
platforms. In addition, 32% of the responses were of users below the age of 21. 60% of users reported 
that they were between the ages of 21 and 32. A recent study by Nielsen found that 79% of young 
adults, aged 18 - 24, own a smartphone. Of the 115,000 residents of Athens (2010 Census), an 
estimated 39,000 of them are college students - as such, a mobile application has a great chance of 
reaching a large fraction of the Athens population. In addition, the mobile application is designed to take 
advantage of the popularity of social media; approximately 43% of responses collected from our 
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questionnaire reported that social media is their main outlet of Athens event information. Incorporating 
social media (i.e. Facebook, Twitter) with the Town Crier mobile application and Town Crier profile may 
help users discover venues and connect with friends - all in a manner of which is not provided by 
current solutions, such as Yelp and Urban Spoon. 

Mockups 

Figure 1. Mobile App Post-Login Screen 
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Zoo. 
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Hanz Deinfreund added a new 
spot: Ben Burton Rope Swing. 
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John Yourfriend and 1 0 other 
people are at The 40 Watt. 
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Hanz Deinfreund added a new 
spot: Ben Burton Rope Swing. 
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John Yourfriend and 1 0 other 
people are at The 40 Watt. 
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After opening the application, the 
user will be prompted to sign in. They 
may either create a Town Crier 
account or simply login with 
Facebook. 



Once an account is created (or synced 
with Facebook), friends who also have 
a Town Crier profile will be added. The 
application main screen will then be 
populated with their recent venue 
visits and activities (i.e. checking in to 
a restaurant, creating a "point of 
interest", and writing a review). 



From the main page, simply clicking 
on a tile will allow the user to interact 
with their friend. For example, simply 
click on Julio Tuamigo's post and you 
can invite him to go to the Zoo. You 
can then join John at The 40 Watt and 
meet up with his 10 other friends. 
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Figure 2. Town Crier Profile Page 



< Back Name of Person 



After opening the Town Crier mobile 
app and signing in, the user then 
creates a Town Crier profile. This 
profile can be integrated with other 
social media accounts like Facebook 
and Twitter. 



A "score" feature is planned to be 
implemented - the more venues a 
user visits, the more reviews the 
write, the more "points of interest" 
created, the higher the user's score 
goes. At certain score goals, the user 
receives a badge for their profile 
page. 



Recent acivity of the user 



A user's profile page will contain the usual information such as a profile picture, interests, and a "follow" 
option. What makes this profile different is that it tracks the user's recent restaurant visits in the local 
area, recent reviews left, and other local Athens activities. This makes it easy for friends to group 
together with other friends to schedule nights out. 



User's 'Score 1 

User bio 
User interests 

Option to 'follow' or 'unfollow' 



Recent activity of the user 
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Figure 3. Venue and "Point of Interest" Information Page 



< Back Name of Place 




Info about the place 



Location : Visit in Maps 



20 



User comment about the place 



Recent check in 



Users can create a "Point of Interest". 
This functions much like a normal 
restaurant or event page - it provides 
location, venue information, and user 
comments and up-votes. It also 
provides the user with a list friends 
who have recently visited that venue. 
If the friend left a review, gave an up- 
vote, or posted a picture, it can be 
accessed on this page as well. 



The difference between a "Point of 
Interest" and a normal venue page is 
in its creation - a "Point of Interest" is 
created by a user and then shared to 
their friends (or everyone should they 
feel the need). The user can specify 
the location, the time, and keep track 
of those that have attended the 
custom event. 



Rprgnt nhprk in 



The ability to make custom events and points of interest give users the ability to help others discover 
venues that may not be popular enough to have a dedicated venue page. This also provides users with a 
way to make custom events such as bar crawls, special celebrations at restaurants, and supervised house 
celebrations. 
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Figure 4. Schedule Page 



< Back Schedule 



5:00 PM 
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Jinner at 'Hole In 
The Wall' 
Restaurant 




Local Band at 
The Georgia 
Thmtre 



Users also have the ability to create, 
adjust, and share schedules with their 
friends. 



Schedules can be made in several 
ways. Visiting a venue orpoint-of- 
interest page will allow users to simply 
click on the schedule button and add 
that venue to the schedule page. Once 
added, the user can key in specific time 
limits or simply resize the venue 
"block." One can also simply add a 
venue by name on the schedule page - 
should the venue have an information 
page, the user will be able to search 
for it and add it directly on the 
schedule page. A user can also receive 
an invitation from a friend to join their 
schedule - as such, the two users will 
have the venue added to their 
schedule pages. 



Once the schedule is created, the user 
can share the schedule on Facebook, 
Twitter, or their Town Crier profile. 
They can also directly invite friends to 
join their schedule. 



The schedule page makes coordinating events with friends much simpler. Should a change to the 
schedule be needed, simply open the schedule page and adjust it as needed. This can be done on the fly - 
if the user wants to change restaurants and let others know right before they leave, simply update the 
schedule and the changes will be sent to those that have agreed to attend. 
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Figure 5. Map and Current Location Page 
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The Town Crier app Map page serves several purposes. First and foremost, it gives the user a sense of 
location -just like any map. It shows current location (blue dot). It also shows nearby venues and points 
of interest. Clicking on any venue or point of interest opens that venue's information page. Aside from a 
standard search, this is the primary way a user may find a venue to visit. 
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Figure 6. Menu Page and Category page 
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The "Menu" is accessed by tapping on the Menu icon in the top left corner of the main page. This page 
gives access to the other features illustrated in the previous mockups. The last feature is the "Categories' 
page, allowing the user to search for venues by category. Popular categories are displayed in the 
mockup, but can also include categories such as "Points of Interest", "Hidden Treasures", "Popular with 
Friends", and "Personal favorites." 
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Strengths 

• Easily accessible for anyone with a smartphone. Simply download the app and create an 
account. 

• Makes use of a phone's location services. Able to update venues and points of interest based on 
current location. 

• Mobile and flexible. The user can discover new places in the midst of venues, allowing them to 
pick where to go. Schedules can be created and adjusted on the fly, making meeting up with 
friends incredibly easier. 

• Image posting much easier thanks to camera integration. Users can create points of interest, 
leave reviews, all with the ease of their phone's built in camera. 

Weaknesses 

• A supported smartphone and data plan is required. Those without will be unable to access the 
app. If disconnected from data, the app may open, but will not be able to update any 
information. 

• Need for constant updates - both content and firmware. Should a venue have an information 
change, that information must be changed on the app as well. In addition, firmware updates 
may be required to add additional functionality and maintain the application. 

• Different platforms must be taken into account. iOS interface guidelines differ from Windows 
8.1 guidelines. Developers will be needed to develop and maintain the app for each platform 
planned to be supported (iOS, Android, Windows). 

Narratives 
Persona 1 

A local Town Crier mobile app user regularly attends the Watkinsville Farmer's Market, located in a city 
a short drive away from Athens. He notices that those attending the event are mainly locals - those that 
have been attending regularly for many years. It appears that Athens visitors and students do not know 
about the venue. Being a hip old local, he decides to create a "point-of-interest" and takes pictures of 
the event. He then shares it with his younger friends who also use the app, and shortly after, share the 
event with their friends as well. 




There's not tti at 
many folks here at 

the Watkinsville 
Farmer's Market. Us 
old folk's that live 
here know 
everything. 



hat ^'^B**-'** 



m 



The Town Crier App can be used anywhere a mobile 
phone can be used - making it useful to spread the 
word to those that are hot there. 




I know my friends 
will get a hoot from 

all these groovy 
shops, I'll take a pic 
and share □ "Point 
of Interest?" 



m 



Using a phone's location services, the Town Crier app 
allows the user to create a "Point of Interest" and share 
it via social media ortheirTown Crier Profile, 



w 



v 



Hey Pops! I didn't know 

there was a 
Watkinsville Farmer's 
M arket r th an ks for th e 
heads up! 



ii 




Friends that see the "Point of Interest" on their Town 
Crier page or social media outlet can "Attend" the 
^^^^^DjO^^dj^gjes^^^^^^^^^^e^^^^^ 
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Persona 2 

A University student wants to go swimming with a friend, but wants to avoid Legion Pool due to it being 
crowded. Being a fairly new UGA student, this is the only pool she knows of. She also wants to check 
whether or not any of her other friends are at the location they plan to swim at. Using the Town Crier 
mobile application, she searches the "Secret Spots" category and selects the "swimming" tag. This 
returns a list of a few places that allow for swimming but are not normally crowded. These locations will 
also notify the user if any of their friends are currently at that location. 




Ashley wants to getthe app herself. 



Create your own at Storyboard That 



Persona 3 

A visitor and her friends are visiting Athens and are attending various music events in the local area. The 
Town Crier mobile app is advertised on flyers and the visitor's center, ensuring that those visiting have a 
chance to see it. The visitor has just attended one music event and is looking for another. Using the 
Town Crier app, her friend opens the map and sees a nearby music event. Upon opening the page, the 
event information is displayed as well as videos of the event posted by those currently attending. Not 
wanting to miss a second of the concert, the visitor and friend adjust their Town Crier schedule and 
invite more friends to come along. They successfully found another event as well as coordinated with 
other friends, all from the mobile application. 
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The Tow n Crier App can be used to p la n a f u n n ig ht i n a 
new place - making it especially usetui for tourists. The 
1 1 App is advertised in high traffic areas, like downtown. 

Create your own at Storyboard That 



Town Crier provides a way to discover Athens. It also 
allows you to create schedules of events, alter plans on 
the fly, and invite your friends. 



For tourists. Town Crier provides a way to connect with 
friends while discovering new locations 
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